gg WAI Ei

COLLEG

KEl KONEI TATOU E TU AMNA
HERE WE STAND

OUR PROCESS
Waihi College went through the following consultation process to determine their strategic goals:
Consultation with Tangata whenua + Consultation with Staff
Analysis of student progress and achisvement data.  + Consultation with students.
Consultation with all Kahui Alko schools » Consultation with whEnauw/parents
Consultation with MAC

« Consultation with external agencies and providers.
Waihi College is part of the Waihi K&hui Ako. This Strategic Plan aligns with their strategic goals under

Partnerships, Localised Curriculum, Hauora, Personnel, Property & Finance and Health & Safety.
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: Knowing where we stand

: Identity and challenge

: Challenge and responsibility
: Making positive choices

: Self responsibility

: Embracing leadership
and citizenship

KEI KONEI TATOU E TU ANA
HERE WE STAND



INITIATIVES

All sections of the Board's Primary Objectives. NELP's 1, 2, 3, 4, 5, 6

Attendance and Engagement Strategy, Wellbeing in Education Strategy, The NZ Child and Wellbeing Strategy Ka Hikitia - Ka Hapaitia,
Tau Mai te Reo, Oranga Tamariki Act 1989, The Action Plan for Pacific Education 2020-2030.

Goal

1

Education and Progress.

Meeting every students
educational needs,
offering pathways to
meet their aspiration
needs.

Initiatives

1.1 Differentiation and inclusivity - understanding
individual needs, and personalizing educational journeys
to suit a wide range of learning styles.

1.2 Commmunication, whanau and community, to
encourage collective and collaborativeness.

1.3 Progress, achievement and wellbeing - crafting a
celebration of progress culture, offering a range of
programs and support services

1.4 Future-focused pathways that cater for diverse and
aspirational interest, inclusive of academic and vocational
pathways.

Success Statements

Our kaiako are curious, deliberate and
responsive to meeting holistic needs of our
rangatahi, and effectively commmunicate this
to whanau and the wider community.




Values
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Strategic
Goals

Education and
Progress.
Meeting every
students
educational
needs, offering
pathways to
meet their
aspiration
needs.

Communication -
Raise positive
interactions with
whanau, providing
clear communication,
and building on
relationships.

Celebrate and
recognise learning,
[e]gele[¢=IS-Tale!
achievement.

Future-focused
pathways that cater
for diverse and
aspirational interests,
inclusive of academic
and vocational
pathways.
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Actions

Raise positive
interactions:
postcards,
conversations.

Trauma informed
PLD

Celebrate all progress
in a range of contexts.

Build positive
interactions to
encourage whanau
attendance.

Continue to refine our
Pathway programs to
meet needs.

Explore Year 9 & 10
pathway program

Outcomes

Whanau
interactions are
mostly positive.

PLD for all staff

A range of events
scheduled within
school calendar,

Whole school
actively prompts
and celebrates
learning, and
holistic
achievements.

Options
considered to be
explored, and
partnering with
tertiary and
vocational
providers.

The
establishment of
a Year 9 &10
junior pathway
program.

Measures

SMS and pastoral
care entries.
Whanau voice.

PGC with foci on
whanaungatanga.
Teacher
engagement of
growing
knowledge and
practices

Review of events
and whanau voice

SMS and Pastoral
care entries.
Whanau voice

Engagement and
wellbeing data.

Learner agency
via narratives.

Who will
lead?

SLT
Kaiarahi

Principal

SLT
All staff

SLT

Pathway staff

Resourcing

PLD funding

Prizegiving funds
Community
engagement
funds.

Staffing funds
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lead?

Kaitiakitanga
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