
 

Attendance Management Plan  
Strategic Priorities 

Education and Progress.  Meeting all ākonga educational needs, offering pathways to meet their 
aspiration needs. 

Today’s learners are tomorrow’s leaders – attendance is the first step to learning. 

Working towards the 90% attendance for 80% of ākonga as per Government’s target.  Currently 
attendance at 90% for Waihi College is 39.25% (av. 2025) - a realistic target would be 60% of ākonga to 
be present for 90% of the time. 

 Board responsibilities 
The board is responsible for taking all reasonable steps to ensure that all ākonga attend the kura when 
it is open for instruction. 

The board will comply with the provisions in the legislation in relation to ākonga attendance by: 

●​ having a commitment to support ākonga return to regular attendance 
●​ having processes and procedures in place to support a Stepped Attendance Response to 

ākonga absence that uses data-based thresholds to identify ākonga 
●​ recording all absences, and responding accordingly 
●​ having an effective method in place for identifying and monitoring ākonga absence, including 

identifying patterns and barriers to ākonga attendance 
●​ publishing this attendance management plan on the kura website 
●​ utilising the funding for the in kura service provider (ISP) to put supports in place to aid ākonga 

and whānau support for returning ākonga with very concerning attendance. 

Principal responsibilities 

 

Procedures 
 

The Attendance Assistant will  manage the recording of the ākonga attendance register and the 
follow-up procedures for non- attending ākonga.  This includes calling and messaging whānau to gain 
understanding for full and half day absences.  The Attendance Assistant will also support teachers to 
maintain accurate up-to-date attendance information.  The attendance codes, along with explanations 
are attached below. 

Classroom teachers are responsible for recording ākonga attendance for their class each period.  
Pouako are responsible for maintaining accurate and up-to -date records and supporting the 
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The principal is responsible for: 

●​ developing and implementing a stepped attendance response aligned with the thresholds to 
support ākonga attendance 

●​ ensure that ākonga absence is investigated, responded too and actions taken recorded aligned with 
the thresholds 

●​ ensure all ākonga, whanau and staff understand the processes and procedures that support 
ākonga attendance 

●​ Report to the board on any trends, barriers to attendance and interventions being used to support 
ākonga attendance.  



 

attendance systems.  They will also monitor and follow-up on lateness and other attendance issues 
such as truancy. 

The Attendance Assistant is responsible for monitoring ākonga attendance, ensuring that whānau are 
informed of attendance concerns.  Senior staff and relevant personnel will be kept informed of serious 
ākonga absence situations.  Patterns of attendance and specific interventions being used will be 
evaluated by the Senior Leadership Team termly to review outcomes and effectiveness of these 
interventions. 

Whānau will receive ākonga attendance data via termly updates. 

Outside agencies will be used as appropriate to support attendance. 

Ākonga will be identified at the thresholds.  Follow-up response actions will be tailored to the reasons 
for absence. Thresholds are as follows: 

●​ Early Intervention: If ākonga have five absences, we will contact the whānau to discuss the 
reasons for absence and set expectations for regular attendance. 

●​ Increased Support: If ākonga have ten absences, we will meet with the whānau and their 
rangatahi to identify any barriers to attendance and develop a plan to address them. 

●​ Escalation: If ākonga have 15 or more absences, we may need to escalate the matter to the 
Ministry of Education or another agency. 

Below is the Stepped Attendance Response Activities for our kura.  Any action taken can be considered 
at any threshold.  All actions taken to respond to absences will be recorded in KAMAR.  If you have any 
questions about our Stepped Attendance Response or procedures, please contact Amanda Cook, 
amandac@waihicol.school.nz 

The attendance policy for Waihi College can be found on the kura website. 

Monitoring 

Legislative compliance/ Legislation 
Education and Training Act 2020 

Education Attendance rules 
Education Attendance Management Plan regulations (yet to be passed) 

 

Reviewed: February 2026 Next review: February 2029 
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The deputy principal will maintain reporting of daily attendance data.   

The board will receive termly attendance reporting- including information provided by the Every Day 
Matters report. Included in this reporting will be any emerging trends, barriers to attendance, and areas 
of concern for the board's consideration.   

Additionally, the board will receive a termly report on those ākonga reported to the ISP, including 
information on their attendance, strategies in place, communications with whānau and agencies and 
success stories. 

mailto:amandac@waihicol.school.nz
https://www.legislation.govt.nz/act/public/2020/0038/latest/lms170676.html
https://drive.google.com/file/d/1ddectMGJdFOEAfjw9fCYb5MhLoK63SYV/view?usp=sharing
https://www.legislation.govt.nz/regulation/public/2025/0303/latest/whole.html


 

Attendance Management Procedure 

Stepped Attendance Response  
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Whānau & Kura Responsibilities: 
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